
 

 

The print & packaging industry is a living world and once every four years, it is important for all its 
stakeholders to meet and share for a better future. At drupa, we promise you inspiration, innovation, 
knowledge sharing and networking. Each visitor will have his own places to go and must-see 
hotspots. On the way to this event, we release the “drupa essentials”, a series of articles from 
designers, brands owners, printers, converters, journalists and influencers. These articles will offer 
visitors an understanding of the print & packaging world that is transforming rapidly under the 
umbrella of digitalization, automation and sustainability. So, enjoy the reading and give free rein to 
your instinct and curiosity under the adage “to each his own drupa”.  
 

 
We are happy to provide you with this expert article and we would be pleased  
if you publish it.  

 

Be inspired! 

 
Your drupa Team 
 

 

  

Pedro Jacques de Sousa 
 
Pedro has more than 35 years’ experience in the large format printing industry, marketing and point of 
sales. With a background in multinational companies, he was the CEO and Chairman of Pinkplate, the 
biggest printer in Portugal with all three technologies, Screen, Digital and Offset, and part of the biggest 
group in Europe with 14 factories and 32 offices. He was co-founder and board member of POPAI Portugal 
and awarded twice at the FESPA Hall of Fame.  
 
As independent consultant, Pedro is for 10 years International Executive Director of DGI – Digital Graphics 
Group International (USA), for 9 years Area Sales Manager of ROLLSROLLER AB (Sweden), and since 
2023 Global Business Manager for Galileo (Italy). 
 
You can reach Pedro under LinkedIn or under pedro.jacques@dggi.org 
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BISS – Business Intelligence Software Solutions, 
encompasses a series of software developments 
that facilitate the management of a company’s full 
business cycle. How it is evolving, its benefits and 
the need for human guidance. 
 
The industry evolution since the Industrial 
Revolution has been a single direction into better 
products, better services and a better quality of life 
for humanity. Our printing industry as we knew it for 
some years or even decades ago, has evolved to a 
Graphic & Visual Communications industry, where 
all we see, read and feel, comes from what we 
produce together with our customer’s branding and 
communication strategy, for their products and 
services. Everything revolves around consumers, 
shoppers, entertainment, and the needs humans 
have for their lives. This industry has the privilege of 
offering a transformation into images, sensations, 
and communication our daily habits since we born. 
And many times, the privilege to be aware and part 
of it before it is turned public! Every day we have 
new productions, new jobs and new projects to 
work on and this is the beauty of our industry. 
 
We are born and grow while constantly gaining 
more skills and knowledge, our industry too has 
been also evolving better manufacturing, reducing 
times, becoming faster and easier for us and our 
customers. We have permanently renewed new 
equipment, based on better technology, bigger 
digitalization. The technology of the print providers 
gives us new ways of evolution every year allowing 
us to do it better, faster, easier and grow our 
companies. 
 
At DGI – Digital Graphics Group International, we 
follow this evolution and keep ahead in the industry 
but we need more tools to go faster and to 
understand in real time what is happening and how 
we can better serve our customers and provide 
better work to our teams. Our digitalization we call 
BISS – Business Intelligence Software 
Solutions, and it helps us by creating a better 
world for all involved. 
 
The ‘internal’ BISS, that helps us manage the full 
production, from entering jobs, scheduling 
manufacturing, quality control, till packaging, 
shipping, and delivery tracking. There are almost 
endless solutions to give us the precious 
information we need to control the full process, take 
corrective actions, and find new solutions for the 
continuous future improvement. 

 
The ‘external’ BISS, that connects us to our 
customers, giving them better and easier solutions 
to place their orders, to follow the process and to 
also be informed and feel the same control. We can 
offer open portals capable of making the customer 
feel ‘at home’ and better engaged with us where 
they upload the files while we immediately and 
automatically check profiles for faster and better 
printing. We can follow the customer retention ratio, 
the customer value and we can offer him and 
ourselves complete data and information on their 
tools to communicate, their full chain of store 
spaces and the different ways to message. Where 
will the productions be distributed and installed. 
Where they are and what can be immediately 
changed if a strategic action is needed to help the 
customer succeed in his market. 
 
For all this, digitalization is the key. Within these 
three areas, technology, internal and external, BISS 
controls all our business and makes better 
management decisions. We gain control of our 
production, our customer relation and how efficient 
we can be. Companies that don’t take this as a 
priority will not evolve for a better future and will 
lose their capacity for growing and differentiation. 
 
But for all this to happen, we need human skills and 
decisions. Digitalization will not replace human 
labor and intelligence as it will create new jobs, new 
opportunities, and new occupations. 
 
After the digitalization of the industry process and 
technology, which is on the side of our providers 
working always smarter to give better solutions and 
innovation, we have the digitalization of our 
knowledge for better decisions, better management, 
a better workflow and even engagement with our 
teams. This evolution allows us to target markets 
and customers with strong CRM’s. What segments 
do we want to work and what are the best players 
we need to focus on. How can we increase our 
customer retention, and how can we improve our 
customer value. Is it better to increase customer 
portfolio or customer value and loyalty? Where do 
we want to evolve and where can we go in the 
future with new products and a growing portfolio of 
products and services. These are marketing tools 
that will help us feed our companies with business. 
We know that there’s nothing better than an initial 
stress with volume and business to manage, even if 
the focus must be on a perfect relation between 
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customer satisfaction and production capacity in a 
continuously growing line. 
 
In terms of planification we’re able today to fully 
automatize the customer orders in a smooth and 
easy process both for the customer and for our 
production planning. Automatic uploads of files with 
immediate profile checking and color proof for the 
customer. Offering different pricing for different lead 
time production and delivery, is something that will 
help fill our production with correct workflow and 
customer satisfaction according to their needs. We 
are able to automatically manage the planification 
of a single machine with full production capacity 
with faster setups and no stops for material 
changes. Digitalization can allow us to do this from 
a single unit to multiple dozens of production 
equipment’s, from all different steps of the workflow 
with unlimited size and immediate ‘live’ information. 
This is the magic and dream world of productivity 
and profitability. 
 
The exclusive and dedicated customer portals are 
responsible for a better and strong relationship with 
the customer, creating loyalty. I wouldn’t call it 
dependence but working as a team where we 
provide the customer all the information he needs 
from their products, sizes, geographics data and 
even updated assets they must work daily on their 
equal effort for growth and better serve their 
customers and consumers. When we work hand-in-
hand with a customer, contributing and participating 
in their daily needs and strategy we move from a 
simple product/service provider to a strong and 
confident partner they can trust. We grow together 
in a unique win/win situation. 
 
The multiple and different ERP systems that will 
control our production workflow will help us in all 
tasks we need, from raw materials stocking and 
lead time supplying, having available what we need, 
when we need it, reducing and managing the best 
cash immobilization. These tools can also help our 
working teams for better planning and to make an 
immediate decision on unexpected changes. I can’t 
see a company in our industry without this 
digitalization culture and willingness to invest, being 
able to evolve and grow. The information we get is 
vital and so valuable that it contributes to all 
aspects of management, workflow, all internal and 
external work relations and profitability. 
 
Today still looks to be something from the future, 
but AI can in a very near future help manage our 
fluctuations of work and demand predictions. All our 
companies have a weekly, monthly, quarterly, 
variable workflow. This depends on the markets 
and segments we work, and we need management 
decisions to better control our resources. We will be 
able to have a view on tendencies from the markets 
and receive a better indication on how it may affect 

the need to communicate to our communities and 
markets. Imagine so many political and financial 
fluctuations like interest rates, inflation, weather, 
yearly seasons, can affect our life and how they 
affect our customers behavior and need to 
communicate. How many times, recessions result in 
more campaigns and communication to lead the 
consumer for promotions and keep our customers 
products sales. 
 
AI is already used to replace the annoying voice 
recording calls announcement for quality control of 
our customers contacts, by hundreds of specific, 
segmented and classified ‘words’ that will 
immediately detect and identify the level of the 
conversation without recording it. We are able to 
classify the quality of our internal customer service 
while analyzing the customer satisfaction allowing 
an immediate reaction to ensure we’re on the right 
direction. This not only helps our management, but 
also our customer service team to better 
understand customer relations. 
 
Coming from those already old and indispensable 
financial and accounting software’s that allow us to 
control our simple cash-flow and profitability, the 
recent digitalization of the full company can give a 
total and clear view on all sectors, departments and 
human resources for a better future and continuous 
fast improvement. 
 
This short article is not intended to be a technical 
guide, but a light view of what is available and how 
the DGI members drive their companies from a 
management point of view. 
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drupa is the biggest event and show in the world for 
our industry. That’s the place where everyone will 
attend to become informed about the new 
evolutions and how to be updated and grow the 
right way. Having missed the last 2020 edition due 
to the global pandemic, we can only expect to see 
the biggest evolutions and innovations around the 
digitalization of our industry and all the above 
mentioned ‘BISS’ we have at our disposal. The DGI 
members from the five Continents will certainly not 
miss this one! 
  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Quotes 

 
“Digitalization will not replace human labor and intelligence 
as it will create new jobs, new and opportunities " 
 
“I can’t see a printing company without a digital culture able 
to evolve and grow.” 
 
“At drupa, we can only expect to see the biggest evolutions 
and innovations around the digitalization of our industry” 

 


